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Strategies for Next-Gen Grocery Stores 


Grocery stores are facing significant supply chain 
and customer service challenges. 


Faced with workforce shortages and tightening 
profit margins, grocery retailers are starting to 
build strategies around four key goals: 


. Improve shopping experiences 
Delivering better experiences starts with knowing what customers need and how they behave. Retailers have 
the data they need to understand better customer needs and behaviors—what they often lack is a way to turn 
that data into actionable insights for improving both in-store and online experiences. 


. Support frontline workers 


Staffing shortages put increased pressure on frontline workers, who have less time and capacity to handle 
day-to-day tasks. To reduce turnover and burnout, today’s frontline retail workers need a system of support 
that makes it easier to perform their day-to-day tasks. Hence, they have more availability to provide fast and 
personable assistance to shoppers. 


. Offset the impacts of inflation 


Inflation and supply chain issues are causing many customers to tighten their budgets and cut back on spending. 
Lower customer spending combined with rising costs has increased pressure on profit margins—but jacking up 
prices could push loyal customers to the competition. Many retailers are looking for ways to optimize costs so 
they can keep consumer prices in a budget-friendly range. 


4. Future-proof business 
Changing trends and supply chain disruptions make it difficult to plan for the future. To stay flexible in a world 
of constant change, retailers need the ability to make accurate predictions based on real-time and historical 
information. Data-driven decision-making helps retailers stay agile in a constantly fluctuating market, letting 
them stay on course for growth. 


‘The future of grocery retail | Deloitte Insights 


Grocery stores of the future 
Enabling growth with cloud-first technology 


Digital tools help grocery stores provide the support and visibility to empower frontline workers, optimize costs, 
and stay agile. Using cloud-first solutions, it's possible to turn your data into engines for optimization. 


Objective Solution 


Provide fast and knowledgeable assistance ; . 
Use in-store assistance technology to 


to every customer, whether first-time : : 
y offer instant and personalized help. 


shoppers or long-time buyers. 


Reduce the time and effort it takes frontline workers to Streamline and simplify daily operations 
complete their tasks to reduce turnover and burnout. with a task management platform. 


Offer online shoppers a convenient e-commerce F ; 
Use Al-powered recommendations to make online 


experience that flows seamlessly with their : ‘ ‘ 
shopping a fast and personalized experience. 


in-store shopping experience. 


Set competitive prices in a comfortable range Use data analytics in the cloud to set competitive 
so customers don’t leave for the competition. prices that protect customer loyalty. 


Empower frontline workers to provide fast and 
friendly service 


Find out how the store operations assist application 


template gives frontline workers the tools to build 


Advanced tech-enabled checkout, stronger customer relationships. 
talent management, merchandising and Peeen On > 
replenishment, and store environment 
maintenance can help the grocery 
industry create distinct in-store 
experiences for customers and reduce 
costs by as much as 15-30%.” 


Next steps 
See how a real-life scenario would unfold using 
clienteling to provide personalized assistance. 


Launch the clienteling demo > 


Solutions in action: Profi streamlines Read the e-book to learn more about digital 


task management solutions that are helping retailers bring their 


; ; stores into the future. 
Adopting a task management solution helped grocery 


. ; : ; Read Strategies for Next-Gen Retail 
retailer Profi reduce the time frontline workers ran back = Rode Lee Pu eel ee © 


and forth to track their task progress, saving team 
members at least 30 minutes daily. 


Discover Microsoft Cloud for Retail > 


Read the whole story > 
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